Notebooks
Cell/Blackberry

ISP

Remote access s/w

irtual Office
Possible?

Prepare personnel
to work from
alternate site

Acquire resources,
train staff to use

Establish security
for remote access

Update and
disseminate
contact info

Pandemic Preparation Overview

Iternate Site
Available

Siteis ata

Stockpile

Distance? product?

Good
business
practice

Will demand for
product stay the same
if clients are impacted?

Do market study
to predict demand

Acquire raw
materials and
produce, shelve
product

Request, review
BCPs from critical
vendors

BCP=Business
Continuity Plan

Cell/Blackberry w/PIN

Home phone, fax
Address (for courier)
Email (primary, alternate

Find alternate or
supplemental
vendors

Set, publish Policies
& Procedures for
leave, overtime,

travel, etc.

LEGEND

Yes

——No—p

Assure financial
resources can

Depend on

utside finance?2 support extended

loss of revenue

Work with backers
to assure
continued financial
support
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