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Receive Sr.
Management
decision from

Sponsor

Create recovery
response plans for
each functional
unit

—

Submit to Subject

» Matter Experts for

review

Revise
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NO
YES

Create enterprise
recovery plan

\{\

Submit to Subject

» Matter Experts for

review

Revise
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Prepare document
for publication
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Create Personnel
Awareness &
Safety program

il
Ju

Create Plan
Maintenance _
program h

Create training
exercise program

NOTE: A true Threat Management
program is NOT a “project” and is
on-going, there is no “End” point.

Create “public” document by hiding sensitive material and then
write sanitized document to PDF or similar source that will
prevent sensitive material from being accessed by unauthorized
personnel.

Distribute
document
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May contain
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Business Impact
Analysis and Risk
Assessment

Functional Unit Corporate Level
Response Plans Response Plan

Program-related
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Procedures
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