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An interesting article crossed my screen the other day. 

With the overly long title "Global consulting firm Watson Wyatt is revising its 
business continuity plan based on lessons learned from using the original plan 
last year" the article, which can be found on the WWW at 
http://www.computerweekly.com/Articles/Article.aspx?liArticleID=229837&Printer
Friendly=true ,  tells how an organization discovered that its business continuity 
plan was flawed. 

Several points caught my attention. 

One, immediately obvious to any long-time planner, was that the plan never was 
fully exercised. Operative word: "fully." 

Had the plan been truly and fully exercised, the problem encountered when the 
plan was invoked would have been discovered and, hopefully, remedied before 
the invocation. 

The second point was the "got-cha" uncovered when the plan was invoked; it's 
potentially a "got-cha" for many organizations and one which I had given little 
thought for several years. 

The " got-cha"  
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Call centers  
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My plan  
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Bottom line  
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John Glenn, MBCI, has been helping organizations of all types avoid or mitigate risks to their 
operations since 1994. Comments about this article, or others at http://JohnGlennMBCI.com/ may 
be sent to Planner @ JohnGlennMBCI. com.  

  

�

 


