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Bridging silos

Why enterprise?

JOHN GLENN, MBCI
Certified Business Continuity Planner

Business Continuity started life as InfoTech disaster recovery.

Since InfoTech was perceived as "the" critical function of every organization, it
had to be protected.

If InfoTech was up and running, all other operations would be up and running and
everything was right with the world.

Over time it was discovered that even if InfoTech's machines were dealing data,
the business functions for which the data was being dealt had to be around to
use it.

Horror stories abound in the Business Continuity profession about InfoTech fully
functioning while there was no one around to massage the data.

Having come to the conclusion that there is more to protect than just InfoTech -
and make no mistake about it, InfoTech IS a critical component of almost all
competitive organizations - planners began to look at the profit centers.

No center is an island
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Follow the trail
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About external de pendencies
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Vendors of all type, including utilities

*

5 6

5 &

% & & "

%

~—
*

’

Why enterprise

#)

,8& ;

Internal de_pendencies: easier to mana__ge, but . . .

&

Page 4 of 6



Why enterprise

% '+ , % % +

Bottom line

""All mankind is of one author, and is one volume; when one man dies, one chapter is not torn out
of the book, but translated into a better language; and every chapter must be so translated...As
therefore the bell that rings to a sermon, calls not upon the preacher only, but upon the
congregation to come: so this bell calls us all: but how much more me, who am brought so near
the door by this sickness....No man is an island, entire of itself...any man's death diminishes me,
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because | am involved in mankind; and therefore never send to know for whom the bell tolls; it
tolls for thee."

John Donne (1572-1631), "

John Glenn, MBCI, has been helping organizations of all types avoid or mitigate risks to their
operations since 1994. Comments about this article, or others at http://JohnGlennMBCl.com/ may
be sent to Planner @ JohnGlennMBCI. com.
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