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Hard to hit a moving target 

Off-shore operations 
present own set of problems 

JOHN GLENN, MBCI 
Certified Business Continuity Planner 

Many U.S. companies have looked to off-shore operations as a way to reduce costs. 

In the rush to send jobs to the Pacific Rim and Far East, a number of organizations 
overlooked one or more problems which either don't exist in the home country or are 
mitigated by the home country environment. 

Some of the problems - such as accents - are "old hat" and smart organizations have 
worked to eliminate or mitigate them. 

Other problems are just now coming to light. 

Povert y, crowding , and disease  
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Thin gs to consider  
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