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Hazards of isolated plans, practices 

Great plan that didn't work 
John Glenn, MBCI 

Certified Business Continuity Planner 

Guards are at the gate. 

Picture IDs are required to get in, and a second ID is required to get into classified work 
areas. 

Some of the employees are Federal employees, most are long-term contractors.  

Typical government operation, both "civilian" and military. Federal employees, including 
senior military personnel, may be making the decisions, but contractors are doing the 
work. For the government, it's "cost effective." 

Because "The Feds" recently realized the value of Business Continuity - in Fed-speak 
it's called Continuation Of Operations Planning or "COOP" (as in chicken coop) - the 
installation has a Business Continuity plan. 

It's even been exercised at a level somewhat greater than a desktop simulation. 

Everything is certain to work when needed. 

Murphy 's law  
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Movin g tar get  
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Managers or workers?  
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Last thou ght  
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